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Timeline for CDC to get ISO 9001 certification 

 

 

May 2024
Gap analysis done in the Laboratory 

July 2024
Gap analysis report 

delivered

October 2024
Training of key 

personelles on the 
fundamentals of  ISO 

9001

October  2024.
1)Creation of 

Mananegemnt committe 
to oversee the activies

2) e-XMS Platform 
Handover

November - Devember 
2024

1) Meeting with the 
Management 
Committee
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January - February 2025

Implementation.
a) Identify all  Requirements  applied to 

CDC Rubbers.

b) Clarify access to all stakeholder to PROD 
environment.

c) Presentation of all department Folder 
within e-XMS.

d) Sharing of Quality Management System 
Manual

March - May 2025
a) Write and valid a QMS 

scope document.
b) Analyze all the identified 

requirements.

August - September 2025
a) Training of internal auditor.

b) Internal audit 
c) External audit by SGS

October 2025
ISO certificate achived 


