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Report of the statutory auditor to the Board of Directors 
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N/Réf: 065.RAP/FM/2026/DLA.CMR 

 

Dear Board members, 

 

In the execution of the mission entrusted to us by your Ordinary General Assembly of the 1st December 

2020, and in application of the provisions of Article 715 of the Uniform Act of the Organisation for the 

Harmonisation of Business Law in Africa (OHADA) relating to the Law of Commercial Companies and 

Economic Interest Groups, we hereby present our report on the audit of the draft summary financial 

statements of the Cameroon Development Corporation for the financial year ended 31st December 

2025.   

The Board has the responsibility to adopt the annual financial statements of the company. 

This report is intended to bring to the attention of the Board of Directors, on the one hand, the main 

procedures and verifications that we have carried out, and on the other hand, the observations made, 

in accordance with the provisions of Article 715 of the Uniform Act of the Organisation for the 

Harmonisation of Business Law in Africa (OHADA) relating to the Law on Commercial Companies and 

Economic Interest Groups. It is not the expression of our opinion and should not be regarded as our 

opinion on the summary financial statements.  

1. Identification of the financial statements 

The draft financial statements submitted to your review contains the key figures below as at 31st 

December 2025:  

 CFAF 

Description Amount 

Balance sheet total 102 806 929 580 

Equity (including the result for the period) 3 203 600 936 

Turnover  24 933 417 798 

Net Result for the period     - 20 039 724 379 

Net change in cash - 7 432 172 581 

 

The draft financial statements were prepared and presented by the Management of your company in 

accordance with the rules and methods of the OHADA Uniform Act on Accounting and Financial 

information and the OHADA Accounting System.  
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2. Scope of the engagement  

Our audit work included all the procedures necessary for the expression of an informed opinion that the 

financial statements are fair and free from material misstatements with the exception of the issues 

described in paragraph 3 below, in accordance with International Standards on Auditing (ISA) as 

provided by the regulation n° 01/2017/CM/OHADA on the harmonisation of the practices of accounting 

and auditing professional in the OHADA member States.   

Our review included the following main procedures: 

• an understanding of the key events and changes that occurred during the year in the 

Company's business, general organisation, legal framework and economic and financial 

environment; 

• a planning and organisation phase of the engagement aimed at updating our understanding of 

the Cameroon Development Corporation and the identification and evaluation of risk areas; 

• a review of the administrative and accounting procedures as well as the internal control system 

of the Cameroon Development Corporation. This review was implemented to assess the 

reliability of accounting bookings and the financial information with the aim of determining the 

nature, extent and calendar of the work necessary for the expression of our opinion on the 

financial statements. It therefore does not necessarily reveal all the improvements that a 

specific and more detailed review would have uncovered and particularly those without any 

significant impact on the financial statements; 

• the follow up on recommendations raised during the previous audits;  

• a review of the procedures and the organisation of inventory count as at 31st December 2025 

and the performance of sample checks according to our audit strategy; 

• an assessment of the accounting principles and policies applied for the evaluation of main items 

of the individual financial statements; 

• the execution of procedures of request for information or confirmation of balances from third 

parties with whom the organisation has business relations; 

• the review of the financial statements as at 31st December 2025 planned and executed with 

regards to risk areas identified; 

• the review of events after the balance sheet date and the translation of impacts in the accounts 

of the Cameroon Development Corporation. 

We bring to your attention the findings described in the paragraphs below 

3. Outstanding issues at the date of our audit report  

At the date of this report, we have not received all responses to the requests for confirmations and 

information sent to third parties as at 31 December 2025, as detailed below: 

Request for information from banks 

As part of our audit procedures, we sent confirmation requests to the Company’s banking 

correspondents. These confirmations are intended to obtain information of various nature regarding the 

financial relationship with the Company, including outstanding commitments, off‑balance sheet items, 

and authorized signatories on bank accounts. 
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As of the date of this report, we have received nine (9) bank confirmations out of twelve (12) requested. 

 

Request for information from suppliers 

As of the date of this report, we have received one (1) response out of eight (8) confirmation requests 

sent to suppliers. In the absence of sufficient responses, we performed alternative audit procedures, 

including the examination of supporting accounting documents, to validate supplier balances as at 31 

December 2025.  

 

Request for information from customers 

As of the date of this report, we have not received any responses to the eight (8) confirmation requests 

sent to customers. Consequently, we carried out alternative procedures, notably the examination of 

accounting records and supporting documentation, in order to validate customer balances as at 31 

December 2025. 

 

Request for information from lawyers 

As of the date of this report, we have received two (2) responses to the confirmation requests sent to 

all the Company’s legal advisers. 

In order to enable the completion of our audit procedures, we recommend that the Company continue 

to follow up with the relevant third parties to obtain the outstanding confirmations.  

4. Results of our audit work 

In the context of our audit of the draft financial statements of your company, we have the following 

comments because of the examination of accounting and valuation methods. 

4.1. Weaknesses in the internal controls and financial information system 

Our review of the internal controls was primarily intended to provide an orientation to our audit of 

financial statements. 

The review that we performed in this instance does not necessarily reveal all the improvements that a 

specific and more detailed review would have uncovered and particularly those without any significant 

impact on the financial statements. 

All the conclusions from our review are shared in a separate memo with the management of the 

company. 

The followings are the key areas of improvement: 

• Weaknesses identified during the year-end Inventory count: As part of our audit procedures, 

we participated in the year-end inventory count performed by CDC and following this exercise, 

we identified the following weaknesses in the process:  
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o Finished Products:  

✓ Across Industrial Units: We observed the recording and documenting of the 

production figures are managed manually on paper and are not backed up or 

transcribed electronically. This presents a risk on the security, accuracy and 

completeness of the production records as data might be lost if these documents 

are lost or destroyed during operations. 

✓ IU Idenau: We observed dipping is done without a thermometer to get the exact 

temperature of the tank at the time of Dipping. Temperature which is a key aspect 

in the Calculations is estimated in calculating the total tank quantity. This 

estimate cast a risk on the accuracy of tank quantity of finished products. 

o Stock items:  

✓ Double Stock:  We observed instances where the quantities on the stock listings 

were double the physical inventory counted. This was noticed in Technical 

Service Department and IU Mondoni. There is a risk on the completeness, 

existence and valuation of stock.  

✓ Store Floor Management:  During our visit to the stores, we observed some 

stores were not properly organized to permit the easy identification of stock 

items. This was notable for Group Palms Management, Supplies Department 

and Technical Services Department. This increases the risk of errors and 

misstatement in the inventory count process which may cast doubts on stock 

valuation and existence.  

✓ Expired Stock:  We observed some stock items are expired but are still 

considered in stock and valued. Meanwhile their capacity has decreased 

significantly, or the stocks are completely obsolete and no longer in use. This 

was common for farming products such as fertilizers. 

✓ Stock Freezing: As at the count date and through the period of inventory counts 

in all estates, there was no stock freezing, stock movement and operations were 

on going. This increases the risk of cut off errors 

• We found that the documentation relating to stock management, in particular the documents 

supporting stock entries and withdrawals, such as Bin Cards, Local Store Requisition Voucher 

and General Ledger Card, are kept manually.  

Furthermore, the absence of an up-to-date stock management application or software does not 

guarantee the security of stock data. 

This can lead to a risk of loss of stock documentation, theft or fire, cumbersome stock 

management reducing the productivity of the corporation. 



 

Statutory audit report, Audit                                         Forvis Mazars 

 

6 

• We understand that some estates/units have a stock management software called SYBEL 

whereas for others, stock management is done manually. Based on our sample and the 

documents received, the estates with manual stock management are: KOMPINA, BOTA 

PALMS, PENDAMBOKO, MATOUKE and GOPM. 

This implies a risk on stock valuation and completeness. 

We understand that CDC has concluded on the acquisition and installation of ERP software, 

we think that this innovation will eliminate the above risk and improve on stock reporting. 

• We identified several stock adjustments made through the year for which we could not obtain 

detailed explanations. These adjustments were not accompanied by any Note, Minutes or 

Recap explaining the conditions and reasons for the adjustments. 

• After several interviews, we identified the absence of a Farm to factory reconciliation control 

that could guard against potential losses from theft and other loss of harvested crop on their 

way from the farms to the factory. We noticed that there is no documented reconciliation which 

is performed between the harvested crop recorded by the farm heads man, the crop loaded on 

the vehicle recorded by the loading head man, the estimated average  bunch weight of the  

bunches harvested and loaded  at the farm (after application of the error margin) and the weight 

reported as  received at the level of the factory. 

This means any crop tempering between the Farms/Units and the Factories would not be 

deterred, detected, investigated and corrected. 

• we noted several long-standing bank transactions that have not been cleared.  Most of these 

transactions are old cheques (since 2020) that where recognized by CDC as payment of third 

party debts whereas some of these cheques are still in the keeping of CDC. These transactions 

are recognized as bank outstanding transactions during bank reconciliation. 

• Our review of the litigation provision process made us understand that there is no periodic 

update to the status of litigations from the Legal office to the finance and accounting offices. 

This creates a disconnect were possibly material situations might be omitted. 

• Our audit procedures relating to the sequencing of palm product sales invoices for the year 

ended 31 December 2025 identified cases of double‑counted invoices and breaks in the receipt 

number sequence, including missing or unused receipt numbers. 

 

4.2. Significant audit findings with possible impact on our audit opinion 

None. 
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4.3. Relevant information 

4.3.1. Non-functional estates 

We noted that several estates and industrial units were either not operational or only partially 

operational during the year, mainly due to the socio‑political crisis, and that certain projects were closed. 

As a result, fixed asset counts could not be fully performed in some locations, and a significant portion 

of the related assets remained unproductive during the year. 

The net book value of fixed assets concerned, as disclosed in Note 3 to the financial statements, 

amounts to CFAF 10,476,116,735 as at 31 December 2025, relating in particular to Malende RE, 

Mukonje RE, Mbonge RE, Meanja RE, Manyu Project, Mukonje Industrial Unit and Illoani Industrial 

Unit. 

4.3.2. Farm yields below expected average 

Our review of agricultural production for the year 2025 indicates that budgeted crop levels were not 

achieved, mainly due to reduced exploitation of fields and insufficient agricultural inputs. In particular, 

two months of the rubber peak season were lost because of imposed lockdowns during the 

back‑to‑school and pre‑election periods, while security incidents, including the killing of Senior Field 

Assistants in the Ekona (Mungo) and Sonne/Likomba areas, further disrupted field operations and 

destabilised the achievement of the budgeted crop. 

As at 31 December 2025, out of a total of 18,595 hectares of mature rubber plantations, 51% (9,423 

hectares) remained unexploited, while out of 13,690 hectares of mature palm plantations, 36% (4,926 

hectares) were not exploited, as detailed by estate in the financial statements. These unexploited 

areas significantly affected production levels and explain the shortfall in yields during the year.  

In addition, production capitalised during the year mainly relates to additions in immature plantations 

and nurseries for oil palm, rubber and banana crops. Further details are disclosed in the note 32 to the 

financial statements. 

4.4. Information and observation on regulated and prohibited agreements 

As at the date of this report, we note that no regulated or prohibited agreements entered during the 

financial year and subject to approval by the General Meeting, in accordance with Article 503 of the 

OHADA Uniform Act relating to Commercial Companies and Economic Interest Groups, were submitted 

to us for opinion. 

4.5. Specific verifications and information 

4.5.1. Equity situation of the corporation 
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The approval of the 2019 financial statements by the General Assembly revealed that the Company’s 

equity was less than half of its share capital. Consequently, at the Extraordinary General Assembly held 

on 16 April 2021, CDC’s shareholders acknowledged this situation and adopted a resolution to continue 

the Company’s activities, together with a commitment to restore the equity to at least half of the share 

capital within a period of two years. 

The assumption by the State of part of CDC’s fiscal and social liabilities had a positive impact on the 

Company’s profit and equity, which amounted to FCFA 45,419,410,463 and FCFA 9,670,364,572 

respectively as at 31 December 2024. This resulted in a significant improvement in the Company’s 

equity position, although the situation remained irregular within the meaning of Articles 664 et seq. of 

the OHADA Uniform Act relating to Commercial Companies and Economic Interest Groups. 

As at 31 December 2025, the Company’s equity is again less than half of its share capital and amounts 

to FCFA 3,203,600,936, considering the loss for the financial year of FCFA 20,039,724,379. 

 

4.5.2. Legal books and registers 

The legal books provided by article 19 of the OHADA Uniform Act on Accounting law and Financial 

Information has been provided to us. 

The numbered and initialled register of minutes of the shareholders meeting provided by article 135 of 

the OHADA Uniform Act on the Law of Commercial Companies and Economic Interest Groups has 

been established and updated. 

The numbered and initialled register of minutes of board of directors’ meetings provided by article 458 

of the OHADA Uniform Act on the Law of Commercial Companies and Economic Interest Groups has 

been established and updated. 

4.5.3. Filing of the annual financial statements with the court registry 

In accordance with Article 269 of the Uniform Act relating to the Law on Commercial Companies and 

Economic Interest Groups, commercial companies are required to file with the Trade and Personal 

Property Credit Register of the State Party of the registered office, within one month of their approval 

by the competent body, the summary financial statements, namely the balance sheet, the income 

statement, the cash flow statement and the notes to the financial statements for the past financial year.  

The financial statements for the year 2024 were filed on the 30th of May 2025. 

4.5.4. Dematerialisation of securities 

In accordance with section 10 of Law N°2014/007 of 23 April 2014 to lay down the modalities for the 

dematerialisation of securities in Cameroon, supplemented by Decree N°2014/3763/PM of 17 

November 2014 to lay down the conditions of application, owners of securities issued prior to the date 
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of promulgation of the aforementioned law had a period of four (04) years, i.e. until 23 April 2018, to 

proceed with the registration of securities in their account in electronic form. 

Failure to comply with this provision is likely to result in: 

• the loss of the rights attached to their securities (voting rights, right to dividends, etc.); 

• the sale, at the end of an additional period of one year, i.e. until 23 April 2019, of the rights 

corresponding to the said securities in the absence of compliance with the article. 

The dematerialisation certificate for the financial year 2025 has not been provided. 

We have understood that a request for dematerialisation has been submitted to the Autonomous 

Sinking Fund of Cameroon. At the date of writing this report, CDC had not yet received a reply. 

4.5.5. Adoption of the annual financial statements 

In accordance with Article 23 of the OHADA Uniform Act on Accounting and Financial Reporting, the 

annual financial statements must be finalised no later than four (4) months following the end of the 

financial year, and the date of approval must be disclosed in any transmission of the financial 

statements. 

We note that the annual financial statements were finalised within the statutory timeframe and that the 

date of approval was duly disclosed, thereby enabling their submission to the General Meeting in 

accordance with applicable OHADA regulations. 

 

4.6. Other relevant information 

4.6.1. Socio Political crises in the South West and North West Regions 

The socio-political crises which started in 2016 and is affecting the North-West and South-West Region 

of Cameroon has had a significant impact on the activities of the corporation since 2018. This led to a 

stop in activities in several estates, deterioration and loss of assets. The impact of the above has been 

a significant accumulation of losses throughout 2019 to 2024 with a progressive deterioration of 

shareholders' equity.  

The year-end stock count could not be performed in five estates/units due to security concerns.  

This situation requires important means to ensure the security of the estates as well as significant 

investment to rehabilitate estates and carry out repair and maintenance for resumption. 

4.6.2. Exoneration of land bank tax and national employment fund 

Following the circular N°012/MINFI/DGI/LRI/L of July 13th, 2022, companies located in areas 

economically depressed or sinister zones are exempted of taxes (VAT, fiscal charges on salaries…). 

This circular led to an exemption from personal income tax (including additional communal centimes), 
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CRTV Tax, Land bank Employer and Employee for a total amount of CFAF 255 835 153 as at 31 

December 2025. 

5. Conclusion of our work   

In the absence of any changes to the draft summary financial statements as at 31st December 2025 by 

your Board of Directors, we will issue an unqualified audit opinion.  

Other issues raised in point 4.3 will be presented in the emphasis of matter paragraph in our report. 

Points 4.5.1. and 4.5.4 will be presented in the second part of our report on specific verifications. 

Furthermore, if the controls that we will carry out after this board meeting on the management report do 

not reveal any anomalies, and if the draft resolutions submitted to the shareholders comply with the law 

and the articles of association, we will not formulate any observations in the second part of our report 

on the summary financial statements, which is reserved for the specific verifications and information 

required by law.  

In case you do not provide us with the management report, the draft resolutions and other documents 

sent to the shareholders within the legal deadlines, we will not express an opinion on their consistency 

with the summary financial statements. A limitation will be made in the second part of our report on the 

individual financial statements. 

Done in Douala, on the 13th April 2026 

 

The Statutory auditor 

 

  

 

 Forvis Mazars Cameroun SA 

 

Audit, Accounting and Advisory firm 

CEMAC Authorization N° SEC 034 

ONECCA registration N° SEC 017 

 

 

 

 

Fidèle MMANDOA 

Partner 

Viviane.TEMFACK
Tampon 
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6. Annual financial statements
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7. Notes on financial statements
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